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4. PROGRAMMING

EVENTS
Events are a popular engagement tool used by student groups to raise
awareness, share information, generate dialogue, or mobilize action. They are
also a great way of building momentum in the early stages of your Alliance. The
attached table outlines a number of different events previously organized by
SDG Alliances.
The event planning process involves developing content, organizing logistics, promoting the event,
and evaluating its outcomes. Below are some of the key steps in this process:

1

Organize your team: Clarify team expectations, goals, roles, and how you plan to keep each
other accountable. Use timelines, checklists, Gantt charts or other organizational tools to map
out the event planning process.

2

Select a date that is convenient for your target audience (i.e. avoid exam periods for a student
event) and a venue that is accessible and convenient.

3

Reach out to speakers, collaborators, and funders: Use email templates to streamline your
outreach. If you are approaching partners for funding or in-kind donations, consider creating a
sponsorship package as well.
Start early! Larger organizations and speakers often require several months’ notice for
sponsorships or speaking engagements.

4

Promote the event: Create a communication strategy that includes a calendar for posting,
content ideas, email templates, and branding guidelines. There are many ways to promote an
event, including social media, email campaigns, newsletters, or your institution’s website.
For social media, we recommend promoting events through Instagram and Facebook. Other
platforms to consider include Twitter, LinkedIn, and Snapchat. If your budget allows,
consider paying for targeted ads to increase your online engagement.
Reach out to partners to see if they would be willing to share your event on their website,
social media, or with their network.

5

Organize logistics: Organize catering, volunteers, photography/videography and venue set-up.
Be mindful of accessibility needs and consider how you can best create a welcoming and
comfortable event space for both speakers and attendees.
Create an event rundown for the day-of, that outlines specific tasks and responsibilities for
each member of your team
Event planning can be unpredictable, so it is important to remain flexible and create
contingency plans
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KEYS FOR SUCCESS
Creating a just and sustainable world requires moving beyond words to work towards mobilizing
action and implementing change. When planning events, consider how you can go beyond simply
sharing information, and instead equip attendees with the skills and tools required to change their
behaviour or implement action.
For example, if the goal of your event is to encourage attendees to adopt proper waste
disposal practices, a panel discussion featuring experts may be less effective than a series of
hands-on waste identification and sorting workshops.
Ensure that the event itself reflects best practices for environmental and social sustainability.
This could involve:
Starting the day with a meaningful land acknowledgement
Striving for diversity and inclusivity among speakers
Embedding anti-racist and anti-colonial practice into the event planning process
Minimizing waste and environment impact from food, paper, energy use, and transportation

GET INSPIRED
University of Waterloo
The GooseChase, a week-long scavenger hunt at the University of Waterloo, gathered 400 students,
faculty and staff to engage in sustainability activities. The hunt featured 35 on-campus clubs and services,
hosting online and offline activities to enhance collaboration and awareness for sustainability and the
United Nations Sustainable Development Goals. Each club and service was aligned with a Sustainable
Development Goal to showcase their on-going work to advance development at the university. Employees,
staff and students from all faculties on campus competed for a grand prize worth $600.

In 2019, the Impact Alliance hosted the
first Global Solutions Conference at the
University of Waterloo. The concept note
and itinerary for the conference can be
found in the attached links.
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University of Calgary
The SDG Summit is an annual training conference hosted by the SDGA and the Office of Sustainability in
the Fall semester that engages youth on topics surrounding sustainable development and the SDGs
through opportunities for learning, discussion, and networking. Each year, we have a different theme that
we convey through our workshops, panel discussion, synthesis activity and keynote. The past three
Summits have incorporated interactive programming that uses critical discussion, case studies, and actionoriented learning to strengthen student skills in advocacy, innovative thinking, leadership, and self-efficacy.
Some of our key learnings include:
Brainstorm the message and theme you want to convey early on and continue building your
programming after you have a clear idea of what it is you want people to learn.
Subcommittees are crucial in dividing up team work effectively. It’s important to have a good
understanding of the roles for each team so work can be divided accordingly.
Highlighting voices from different groups will bring forward new insights and ideas that are integral for
creating an inclusive space.
Develop a design inspiration board to give you a clear picture of how you want to portray the theme
through social media and promotional activities
Reach out to different media partners who can help spread the word through their own contacts
We recently introduced a new program in 2020 called SLIP (Sustainability Leadership Innovation
Program) which is a leadership development program that pairs students with a mentor to create and
execute SDG-related projects on-campus and within the community. With a focus on skill development,
this new program aims to empower students to become sustainability leaders, while supporting actionoriented initiatives that have a meaningful and long-term impact locally and/or globally.

REFLECTION
1

What is your event? What is its purpose?

2 Who is part of your event planning team and
what are their roles?

3 Who do you need to connect with to make this
event successful?

4 How will you let people know about your event?
5 How will you ensure your event is sustainable?
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ADVOCACY
Students and youth are uniquely positioned to advocate for policy and practice
changes that advance the SDGs on campus and in the community. Student-led
advocacy that centers youth experiences and voices can have a significant and
tangible impact, and often takes the form of direct policy action, grassroots
organizing, or social disruption to elicit change.

KEYS FOR SUCCESS
Do research to understand the political structure within
your institution. For example, many campuses have
student governance groups which regulate student
organizations. To implement changes involving student
groups on campus, in this scenario you would need to
reach out and build partnerships with your student
government to advocate for these changes.
There is strength in numbers – build support for your
advocacy initiatives by developing relationships with
other student organizations, seeking out opportunities
for collaboration, and creating an organic and engaged
social media following
Be proactive by reaching out to individuals and groups
that have decision making power
Establish partnerships within your institution (e.g. with a
sustainability office) to lend credibility and institutional
backing to your advocacy work
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POTENTIAL CHALLENGES
All post-secondary institutions will have different political structures and you will need to adapt
to the framework that has been laid out.
Communication with student government and other institutional offices can be challenging,
which is why it’s important to develop healthy relationships with these offices early on.
Don’t be discouraged if this work takes time - advocacy is a long-term endeavour that, while slow
at times, can yield tangible action and systems-level change
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GET INSPIRED
Examples of possible advocacy initiatives include:
Conducting a campus survey or focus groups on student attitudes towards sustainability/SDGs
Campaigning for better waste management practices, such as removing single-use plastics from the
dining hall or introducing a compost program in residence
Communicating student concerns to senior leadership through letter-writing, petitions, or town halls
Calling for greater institutional commitments to sustainability, such as through adoption of the SDG
framework, creation of a sustainability strategy, or divestment from fossil fuels
Advocating for change in your surrounding community - check out this guide on climate action
advocacy at the municipal level and this list of regional advocacy resources created by Youth Climate
Lab

OTHER ACTIVITIES
Below, we have listed additional examples of SDG Alliance projects and ideas:
Taking on a supportive role by distributing funding or providing consulting services, such as
assisting students with writing funding applications or advising on sustainable event practices.
Facilitating connections on campus by bringing together individuals and groups to collaborate
collaboration, and amplifying/promoting other student-led projects and events.
Generating and sharing knowledge on the SDGs, by developing workshops, coordinating
awareness campaigns, conducting research, or creating a resource or toolkit. We recommend
engaging with students and faculty at events to find out what people are interested in learning
about.

GET INSPIRED
University of Calgary: Our Alliance works
closely with student clubs to support them
with grant applications and sustainability
funding from our university. We often advise
on how to make events and programming
more sustainable and connect students with
the right resources to make that a reality.
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