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1. LAYING THE
FOUNDATION

VALUES
The values of your Alliance are a set of core principles and beliefs that are
critical in shaping the work you do and how you do it. Values operate at the
individual, team, and organizational, by driving long-term goals and decisionmaking, and influencing how team members work together.

KEYS FOR SUCCESS
Collaboration and team buy-in are central to identifying the values of your Alliance.
Consider using online tools such as mind maps, Google Jamboard, or word clouds to start this
conversation and gather input from all relevant stakeholders.
Dedicated workshops and co-working time can also be useful in engaging your entire team in
this creative process.
Values are more than just aspirations - they should be integrated into your Alliance’s day-to-day
culture and practices. Getting buy-in from your team and partners early in this process will help
ensure the promotion of these values in the long-term.
Revisit your core values on a regular basis to ensure they are still relevant to the goals and
activities of your Alliance.

Values
can
also
develop
organically and evolve over time,
through trial-and-error as you
learn from mistakes and grow as
an organization.
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accessibility

Take your time with the value
creation process! Organizational
values can sometimes be
difficult to articulate or reach
mutual
consensus
on,
particularly in the early stages of
building an Alliance.
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GET INSPIRED
University of British Columbia: Value creation at UBC’s SDG Alliance has been very intentional from the
start. Conversations and workshops around team priorities have helped identify what people bring to the
table and what needs to be developed for the organization. Collaboration and critical analysis of the SDG
framework are two dimensions of our organizational values.
University of Calgary: Value creation at UCalgary’s SDGA took place through an organic process over the
past three years. Our work was initially framed as student-led and student-serving, before finally settling on
an established values statement that centers around being engaged, being committed to learning, and
building community.

REFLECTION
1

Write down a minimum of three core values that are important to your SDGA. Feel free to
reference this list from Brené Brown for ideas.

2 How will these values influence the work of your SDGA?
3 How will these values influence how your team’s working culture?

MISSION
The mission of your new Alliance is a clear and concise statement that
describes the overarching purpose and goals of your organization, and lends
direction, strategy, and consistency to your work.

KEYS FOR SUCCESS
Develop your mission collaboratively, ensuring that the values and goals of your overall team and
each individual member are reflected in the final product. These values and goals often arise out
of in-depth conversations and brainstorming sessions.
Regularly map the activities of your Alliance back to this mandate, to check for alignment and
ensure they are contributing to your goals.
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POTENTIAL CHALLENGES
Over-saturation of similar initiatives can result in individual organizations working in silos and
competing against one another, while also neglecting opportunities to share knowledge,
resources, and capacity. When faced with this challenge, consider your context by:
Assessing your campus ecosystem by performing an environmental scan or a SWOT analysis.
Rather than replicating the work of another group, think about how you can carve out your
own niche or form a partnership with an existing group
Developing a clear and meaningful mission statement can take time - and that is okay! Remember
that the purpose of your Alliance may evolve over time in response to changes in your campus
community.

GET INSPIRED
Université Laval: The
Alliance
étudiante
en
développement durable de
l'Université Laval aims to
make
the
university
community aware of the
objectives of sustainable
development
through
collaboration
between
students, associations and
administration.
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University of Calgary: The
Sustainable Development
Goals Alliance is a studentrun organization that works
to amplify youth voices and
action
on
sustainable
development through three
guiding
pillars
of
engagement:
student
engagement,
community
training,
and
regional
advocacy.

REFLECTION
1 What is your purpose? What makes you unique?
2 What gap are you trying to fill and how do you plan to fill it?
3 Conduct a SWOT analysis:

Strengths: What do you do well? What unique resources
can you draw on?
Weaknesses: What can you improve on?
Opportunities: What opportunities are available to you?
Threats: What threats could harm you?
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THEORY OF CHANGE
A Theory of Change (ToC) is a tool that Alliances can use to describe the
outcomes you hope to see with your work and a plan for how you intend to
achieve them. Creating a ToC can help your team develop a shared
understanding of the Alliance's mission and how your planned activities
contribute to these goals.

KEYS FOR SUCCESS
Ensure that your ToC aligns with your organizational values and mission. For additional resources
on creating a Theory of Change, check out this comprehensive NPC guide and this article from
the Stanford Social Innovation Review.
Consider aligning part or all of your ToC with your campus’ strategic goals for sustainability;
shared goals and activities can serve as a stepping stone for future collaboration and support
from your institution.
The universal nature of the SDG framework means that Alliances can engage in a multitude of
different activities to advance your goals. Here are some ideas to get started:
Collaboration: creating spaces and opportunities for campus stakeholders in sustainable
development to engage in dialogue and collaboration with one another. This may include
individual students and staff, student clubs, institutional offices, or other campus groups.
Consulting: supporting other groups on campus to advance their sustainability efforts
through mentorship, advising, and resource-sharing. This could look like supporting students
with grant applications, advising institutional bodies on integrating the SDGs, or acting as a
liaison between staff and student initiatives.
Education: organizing events and developing resources to strengthen understanding, skills,
and knowledge on sustainability and the SDGs.
Advocacy: amplifying youth voices and perspectives to institutional and community leaders
to advocate for policy, funding, and social changes that reflect stronger commitments to
sustainability and communities.
Capacity- and community-building are two common themes that underlie many SDGA activities:
Capacity-building through an SDG Alliance occurs at multiple levels, with the underlying
understanding that combining individual knowledge, skills, and experiences can amplify our
collective capacity to advance the SDGs.
Community-building also occurs through an SDG Alliance, as like-minded individuals who
share common goals and values gather through events, collaboration, or consulting. As a
sustainability leader, consider how you can center these two themes in your work.
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POTENTIAL CHALLENGES
Avoid siloed work and replicating existing initiatives on campus by performing an environmental
scan
Be aware of your team’s capacity; take note of existing connections, partnerships, and the
interests and skills of your team, while also considering the feasibility and practicality of your
SDGA’s activities

GET INSPIRED
University of Waterloo:
The
Impact
Alliance
Terms
of
Reference
guides our work and how
we operate as a team.
University of Calgary:
The SDGA Organizational
Guide is intended to be a
landing page for anyone
joining our team or
getting involved in our
work.
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REFLECTION
1

What are the long-term goals of your SDGA? What are the overall changes you want to see on
your campus?

2

What are the intermediate outcomes or goals of your SDGA, that contribute to achieving your
long-term goal(s)?

3

What are the activities of your SDGA? How do these contribute to your intermediate and longterm goals?

4

How does your theory of change align with the values and mission of your Alliance? Of your
campus?
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