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3. CULTIVATING
RELATIONSHIPS

TEAM DYNAMICS
Building strong relationships within your team will be the cornerstone of your
work, strategies, and success as a group. Making the effort to connect with
your teammates on both a personal and professional level can help to enhance
everyone’s experience in your Alliance.

KEYS FOR SUCCESS
Create a set of community guidelines or a team contract that describe how your team will engage
with one another. These guidelines can include information about the individual values of each
member, and how they would like to be addressed in conflict.
Understanding the motivations of individual team members can help foster strong working
relationships. Creating an honest and shame-free environment around personal goals can help
your team acknowledge diversity and stay motivated.
Make respect the standard for your team. It is crucial to maintain respect for others, even amidst
disagreements and conflicts, to ensure that everyone is respected, included, heard, and valued.
Don’t be afraid to have some fun! Here
are some ideas on how you can foster
strong relationships within your team:
Incorporate check-in questions at
meetings to get to know your
teammates better
Set aside time before/after meetings
to catch up as a team and bond.
Plan regular social events (e.g. dinner
and movie, cooking/baking days,
picnics, virtual socials, etc.).

What were the
highs and lows of
your week?
If you were a
wrestler, what
would your
entrance song be?

What is an ordinary thing
that brings you joy?
What is your go-to
caffeinated beverage
of choice?
What is your favourite
brunch item?

Hold an informal year-end “awards
ceremony” to celebrate your team’s
successes
and
recognize
the
contributions of each member.
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POTENTIAL CHALLENGES
Finding a time and place for social events outside of regular meetings can be challenging.
Consider meeting virtually to reduce commute times and still create intentional spaces for
connection
Conflict is a natural and often inevitable part of team formation. Recognizing this, discuss how
your team would like to manage conflict when it arises.
When addressing conflict, be mindful that individuals often share common goals and
aspirations but disagree on the ways in which to accomplish them.
Some useful strategies for conflict resolution include: finding common ground, avoiding
assumptions, and listening to learn about different perspectives.
It can be useful to schedule conflict management time to bring the team back on track and
avoid potential setbacks down the road.
For additional resources on conflict resolution, check out these blog posts from Brené Brown,
Forbes, and Psychology Today.

GET INSPIRED
University of British Columbia: Being a newlyformed Alliance during the COVID-19 pandemic,
all our meetings have been conducted virtually.
Thus, our biggest challenge was feeling
connected to the entire team. However, once
community guidelines were established with
input from every team member, we had a
stronger understanding of everyone’s values,
goals, and how they would like to be treated.
Moreover, planning fun check-in questions and
regular social events (online Scribblio or card
games!) helped our team feel more connected
and unified. Our team also addresses conflict in
the following ways:
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Group Feedback Sessions where each member of our team identifies the strengths and weaknesses of
a proposed idea, project, or current team dynamics. Participants are given a set amount of time to
discuss their perspectives and key points are noted. These sessions help our members to understand the
motivations of their peers, and the experiences that inform their preferences.
Conflict Transformation Sessions where participants are given time to defend a point of view that
runs contrary to their own. This enables participants to appreciate opposing perspectives and to
discover potential benefits or detriments of an approach that they may have missed.
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REFLECTION
1

For each member of your team: What do you want to accomplish with your involvement in the
Alliance? What is this project bringing to your personal or professional life?

2 How will you ensure your team is a respectful and culturally safe environment for all?
3 How do you plan to hold space for marginalized/oppressed identities, perspectives and
experiences?

4 How do you plan on addressing conflict?

FORMING
PARTNERSHIPS
Partnerships are a powerful tool for your Alliance and can amplify your work by
providing support and funding, increasing awareness of your SDG Alliance in
the community, and creating new opportunities for learning, collaboration, and
the sharing of best practices.
A successful partnership involves two or more
parties with mutually beneficial goals and shared
values. Look for partners:

On campus, such as student groups,
institutional
departments/offices,
and
individual faculty and staff members.
An institutional partnership can be particularly
beneficial, by providing access to additional
resources, funding, and contacts
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Off-campus, such as speakers, employers,
non-profit organizations and businesses
that operate in the broader community.
Examples of organizations currently
working in the SDG space include:
Reimagine17,
SDSN
Canada,
the
International Institute for Sustainable
Development, Alliance 2030, Accélérez
2030, the Government of Canada SDG
Unit, and the Provincial and Regional
Councils for International Cooperation.
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KEYS FOR SUCCESS
Identify your goals for collaboration as a team by discussing what you hope to put in and get out
of the partnership.
Work with others to create a map of the existing actors in sustainability and potential partners on
your campus to get a feel for the collaboration landscape. An example of this is the BCCIC
Movement Map.
Start by reaching out to existing connections within your team, either in-person, over email, or
through social media. Interacting with social media posts from other student groups or
sustainability organizations is a great way to start conversations!
Be intentional about forming relationships by creating informal and formal opportunities for
relationship-building, such as:
Hosting a casual meet-and-greet or a networking event
Scheduling one-on-one meetings with clubs and student associations
Collaborating with other campus groups to co-plan an event or promote one another’s
initiatives
Creating a digital community for students and groups to interact and share opportunities,
such as a Facebook group or Discord channel
Be intentional about maintaining partnerships by promoting open communication and scheduling
regular check-ins. Regular communication is key in ensuring both partners are aware of one
another’s goals and activities and can also facilitate new opportunities for collaboration.

POTENTIAL CHALLENGES
Finding partners can be challenging. When
approaching a new collaboration, consider
what you are bringing to the partnership, and
how you can support the goals of others.
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By limiting yourself to groups advancing only
one aspect of sustainability, you may find
yourself constantly collaborating with the
same partners (and same audiences).
Consider
adding
transdisciplinary
partnerships to tap into new approaches to
sustainability and reach new audiences.
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GET INSPIRED
University of Calgary: We have a formal
partnership with the Office of Sustainability on our
campus, which was developed over a period of
several months when we collaborated with their
staff members on an event and realized we shared
common goals and values. Through this
relationship, we have been able to receive annual
funding, new contacts, access to event space, and
valuable mentorship and advice.

Université Laval: We see our Alliance as a
conglomerate of both individual students and
student groups. Every single student is considered
a member of the Alliance, with the Alliance being
there to support and promote the work of its
members and help facilitate collaboration. The
large number of student organizations involved in
the Alliance has also helped us gain credibility
among administration.

University of Waterloo: During our GooseChase
scavenger hunt, we partnered with over 35
campus clubs, offices, and services. This was the
first time our university came together in this
capacity on sustainability. These partnerships were
formed through a combination of outreach to our
Alliance’s networks and additional contacts from
existing partners. This event showed that when
groups come together, large positive impacts can
be made no matter the contribution size.

REFLECTION
1 What do you hope to achieve
through
collaboration
partnership?

and

2 What can your SDG Alliance offer
to potential partners?

3 Brainstorm 3 potential partners
located within
community

your

campus

4 Brainstorm 3 potential partners

located outside of your immediate
campus
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