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2. STRUCTURING
YOUR ALLIANCE

CREATING AN SDGA
KEYS FOR SUCCESS
Formalizing your SDGA within your post-secondary institution or in the local community can help
increase your legitimacy and opens up new opportunities for funding and partnership. There are
many options for formalizing your Alliance; the specific approach you take can differ based on your
campus context and what is most practical for your team.
Some options include:
Registering as a student club
through your campus students’
association (or similar body)
Forming
an
institutional
partnership with your campus’
sustainability or development
offices
Pursuing an external partnership
with community organizations,
such as through the national
SDSN Youth program
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LEADERSHIP TEAM
KEYS FOR SUCCESS
Tackling the pressing problems in sustainability requires interdisciplinary and intersectional
approaches grounded in strong team dynamics. An effective leadership team structure brings
together individuals with diverse backgrounds, perspectives, and experiences to progress towards
shared goals.
When forming your team, it is important to develop hiring practices and a team culture that
prioritizes equity, diversity, and justice. Working
to Kenneth
ensure that
Photo:
Fung“no one is left behind” requires us to
interrogate and counteract systems that drive inequity and harm for marginalized communities.
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Consider how your team will center equity and justice in your work by:
Committing to hiring practices that prioritize diverse backgrounds and experiences, particularly
those from underrepresented groups
Researching and building internal capacity for anti-oppressive approaches to your work
Creating team policies that promote a culture of safety, transparency, and accountability
Creating mechanisms for engaging respectfully with the communities you serve and operate in
Committing to continuous self-reflection, learning and unlearning
There are two main approaches to structuring your team, flat and hierarchical.

Pros

Definition

Flat or Decentralized

A flat structure has a horizontal chain
of command, where power and
decision-making are shared equally
within the team.

A hierarchical structure has a vertical
chain of command, where team
members report to senior members,
who are involved in decision-making.

Shared decision-making allows for the
incorporation of diverse perspectives,
and greater team collaboration and
transparency

It can be easier to create niche
positions
where
members
can
specialize in a specific role

Shared responsibility allows for
greater personal commitment and
accountability from team members
A flat structure can make your SDGA
more accessible and welcoming to the
greater community

Flat structures can sometimes lead to
micromanagement or delays in
decision-making

Cons

Hierarchical

Team members often contribute to
multiple projects and tasks, so it can
be hard for individuals to specialize in
a specific role
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Team members can more easily
receive direction, guidance and
supervision
There is a clear sense of organization
and responsibility

Team members may lack freedom in
their work and decision-making
Hierarchical structures can be prone
to bureaucracy, siloed work, and a lack
of collaboration across roles/teams
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GET INSPIRED
University of British Columbia: flat leadership structure
Events

Staff advisory
board

Communications

Core directors
Involved in planning, decision-making, and
long-term strategic planning
Executive members
Involved in planning and decision-making

Logistics

Research

University of Calgary: hierarchical leadership structure
UCalgary Office of
Sustainability (advisory role)

Co-chairs (2)

Academics & Training
(2 directors)
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Events
(2 directors)

Communications
(2 directors)

Club Engagement
(2 directors)
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